Finance and Labor Relations Committee
Regular Meeting
Thursday, June 3, 2021 at 6:00 p.m.

Due to the COVID 19 orders of social distancing this meeting will be held virtually at:

https://meet.google.com/ngu-pcnx-vxa or by phone at (US) +1 224-458-3254 PIN: 673 073 595#

Agenda and materials can be found at:

https://www.ci.evansville.wi.gov/city_government/public_agendas_minutes/finance_and_labor.php

el

b

10.

11.

AGENDA
Call to order.

Roll call.
Approval of Agenda.

Motion to waive the reading of the minutes of the May 6, 2021 regular meeting and to
approve them as printed.

Citizen appearances other than agenda items listed.
Motion to accept the May 2021 City bills as presented in the amount of $1,135,049.29.
New Business:

A. Discussion and recommendation to Council to adjust some Electric Journeyman and
Apprentice wage rates.

B. Discussion regarding adding language to the Employee Handbook about providing
employees a reasonable "opportunity to cure" prior to dismissal in the event of poor
performance of duties.

C. Discussion and recommendation to Council to approve the updated Youth Center
Coordinator position description.

D. Discussion and recommendation to Council to approve the updated Youth Center
Director position description.

City Administrator/Finance Director Report.
Unfinished Business:
Meeting Discussion:

A. Next regular meeting July 8, 2021 at 6:00 p.m.
Adjourn

Rick Cole, Chair

Requests for persons with disabilities who need assistance to participate in this meeting
should be made to the City Clerk’s office by calling 882-2266 with as much advance notice as
possible.

Please turn off all cell phones while the meeting is in session. Thank you.
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Finance and Labor Relations Committee
Regular Meeting
Thursday, May 6, 2021 at 6:00 p.m.

Due to the COVID 19 orders of social distancing this meeting was held virtually at:
https://meet.google.com/ngu-penx-vxa and by phone at (US) +1 224-458-3254 PIN: 673 073 595#

MINUTES

Call to order. Cole called the meeting to order at 6:01pm.

Roll Call:
Members Present/Absent Others Present
Alderperson Rick Cole P Mayor Bill Hurtley
Alderperson Dianne Duggan - P Community Development Director Jason Sergeant
Alderperson Joy Morrison P Treasurer/Utility Accountant Julie Roberts

Troy Pagenkopf

Municipal Services Director Chad Renly

Motion to approve the agenda. Duggan made a motion, seconded by Morrison to
approve the agenda as presented. Motion approved 3-0.

Motion to approve the minutes from the April 8, 2021 regular meeting. Morrison made
a motion, seconded by Duggan to waive the reading of the minutes of the April 8, 2021
regular meeting and to approve them as printed. Motion approved 3-0.

Citizen appearances. None.

Motion to accept the April 2021 City bills as presented in the amount of $2,385,325.63.
Duggan made a motion, seconded by Morrison to accept the April 2021 City bills as
presented in the amount of $2,385,325.63. Motion carried 3-0 on roll call.

New Business:

Discussion regarding current and future borrowings for the Capital Improvement
plan and presentation from Ehlers. Greg Johnson with Ehlers gave a presentation on
the handout that was included in the packet regarding our Capital Improvement Plan and
current and future borrowing needs. Morrison stated she doesn’t want us to be in a
precarious position. The reduction of school debt that was taken into consideration was
discussed.

Motion to recommend to the Common Council approval of Resolution #2021-10
Declaring Official Intent to Reimburse Expenditures from Proceeds of Borrowing for
2021 Capital Improvement Projects. Morrison made a motion, seconded by Duggan to
recommend to the Common Council approval of Resolution #2021-10 Declaring
Official Intent to Reimburse Expenditures from Proceeds of Borrowing for 2021 Capital
Improvement Projects. Motion carried 3-0.
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9)

10)

11)

c)

d)

Discussion and motion to recommend to the Common Council approval of an updated
Community Development Director position description. Sergeant reviewed the changes
that have been made to the position description. It was suggested that the acronym TIF
be spelled out for Tax Incremental Financing. Change valid Wisconsin driver’s license to
valid driver’s license. Discussion took place regarding the wage stated in the job
advertisement and places where the ad would be placed. Duggan made a motion,
seconded by Morrison to recommend to the Common Council approval of an updated
Community Development Director position description. Motion carried 3-0.

Discussion and motion to recommend to the Common Council approval of employmient
contract with Jason Sergeant. 1t was stated that the references to April need to be
changed to May. Sergeant stated it looks like the lawyer notes were left in the contract
and need to be removed. In item 3 the initial request was for 3 different potential
licensures. APA has different tracks including City Manager and Finance tracks. They
were in the draft at the last meeting. All will be added back in. Motion made by Cole,
seconded by Duggan to recommend to the Common Council approval of employment
contract with Jason Sergeant. Motion carried 3-0.

Motion to recommend to the Common Council approval of Resolution #2021-09
establishing the Municipal Judge’s salary for the term starting in year 2021. Duggan
made a motion, seconded by Morrison to recommend to the Common Council approval
of Resolution #2021-09 establishing the Municipal Judge’s salary for the term starting in
year 2021. Motion carried 3-0

2021 1st quarter Treasurer’s Report. Roberts stated this is a financial update for the
first three months of the year for revenues and expenditures.

City Administrator/Finance Director Report: None.

Unfinished Business: None.

Meeting Discussion: The next regular meeting will be held virtually June 3, 2021 at
6:00p.m.

Motion to Adjourn: Duggan made a motion, seconded by Morrison to adjourn at 8p.m.
Motion carried 3-0.

Respectfully Submitted
Julie Roberts — Treasurer/Utility Accountant
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Memorandum

To: Finance and Labor Committee/Common Council
From: Julie Roberts, Treasurer
Date: 05/28/2021

Re: Utility Wage Rates

Background
The 2021 budget did not include the correct wage amounts to reflect verbal commitments made to
lineman staff.

Recommendations .

The table below is the dollar impact of the wage changes requested by Municipal Services Director
Renly. It is staff’'s recommendation that if these increases are implemented that they be taken from
somewhere else in the electric budget. Meaning, if the wage account is increased, other expense
account(s) should be decreased to make up for the difference.

Employee Level Current Wage Proposed Wage Difference Hours Total Wage
Journeyman 39.28 40.31 1.03 1,560.00 1,606.80
4th Year Apprenticeship 36.61 37.63 1.02 1,560.00 1,591.20
1st Year Apprenticeship 28.02 30.03 2.01 2,080.00 = 4,180.80

7,378.80

Looking Forward
Department heads should be sure that the budget accurately reflects any commitments made to

employees. Moving forward, the wage spreadsheet will be sent to all Department heads before the
final budget goes to Finance for recommendation to Common Council in an effort to facilitate this.






Evansville Youth Center (EYC) Coordinator
Position Description

General Statement of Duties:
The EYC Coordinator is responsible for the operations of the EYC under the direction of
the EYC Director.

Distinguishing Features of the Position:

The coordinator works constantly with students and should feel comfortable monitoring
students by inviting students to participate in games, accept help from students with
activities, and directing students in a positive manner. This position may require after
hours work as needed for special events and attending occasional board meetings.
Typical hours and days are Monday through Friday from 2:45 pm to 5:30 pm while
school is in session. This position is appointed by the City Administrator or designee and
reports to the EYC Director. This position is hourly and non-represented.

Examples of Work (illustrative only):

Youth Programs:

e Assist with onsite staffing at the Youth Center and other scheduled programs.
Assist and provide staff guidance for Youth Center volunteers.

e Maintain safe, clean, & secure environment at the Youth Center.

e Advise Youth Center Director on facility and program needs. Assist with
planning, development, organization, and implementation of Youth Center onsite
programs and activities.

Assist with marketing, promotions, and public relations of programs.
Assist with fundraising activities for the Youth Center.
e Prepare snacks and crafting projects. Assist with cleanup.

Communication:

e The position requires verbal and written communication skills with the ability to
effectively communicate with and to work well with students, other employees,
volunteers, and members of the community.

e Perform general clerical assignments such as mailings, documentation, filing, and
written monthly report.

Miscellaneous: ,
e The position functions with a great deal of independence.
e Strong organization, problem solving skills, and demonstrate good judgment.
e Exhibit cheerful and friendly attitude and show respect and concern for others.
e Other similar duties as may be assigned consistent with the organization and
operation of EYC programs.

Work Environment:
Works primarily inside the EYC building. Activity areas within the building include pool
table, air hockey, video games, lounge area, kitchen and more. This position may have to




operate or assist students operating an oven and stove making snacks. This position may
also have to work outside monitoring students playing outdoors. Occasionally this
position may chaperone students on a field trip or walking to other community locations.
or walking to other community locations:

Physical Demands:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions. While performing the duties of this job, the employee is frequently
required to see and hear the children being monitored. The employee is occasionally
required to walk, sit, and-talk, or hear. The employee may be required to lift, pull and/or
move up to 25 pounds infrequently and for limited periods.

Selection guidelines:
Formal applications, rating of education and experience, er-and an interview and
reference check. Job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that
may be performed. The omission of specific statements of duties does not exclude them
from the position if the work is similar, related, or a logical assignment to the position.

The position description for the EYC Coordinator does not constitute an employment
agreement between the employer and employee and is subject to change by the employer
as the needs of the employer and requirements of the job change. No individual City
official has authority to enter into an oral or written promise or contract of employment
with any individual or group of employees. Any employment contract must be approved
by a majority of the Common Council.

Approved by Finance and Labor Relations Committee on July 7, 2011
Revised by Finance and Labor Relations Committee on January 5, 2017
Revised by Finance and Labor Relations Committee on June 3, 2021



Evansville Youth Center (EYC) Director
Position Description

General Statement of Duties:

The EYC Director is responsible for the operations of the EYC under the direction of the
City Administrator and reports to the EYC Committee. The EYC Director supervises the
EYC Coordinator and is responsible for the recruitment and supervision of volunteers for
the EYC.

Distingunishing Features of the Position:

The Director is responsible for the operations of the EYC by working with students, other
staff, parents, EYC committee, city staff, school district, and volunteers to make the
youth center a positive, welcoming environment. The director should listen, especially to
the students, to make the youth center a destination for middle level students with
activities that are inviting for all and fun. This position may require after hours work as
needed for special events and attending board meetings. Typical hours and days are
Monday through Friday from 1:30 pm to 5:30 pm while school is in session. This
position is appointed by the City Administrator or designee and reports to the EYC
Committee. This position is hourly and non-represented.

Examples of work (illustrative only):

Youth Programs:
e Provide onsite staffing at the Youth Center and other scheduled programs. Assist

and provide staff guidance for Youth Center volunteers.
e Maintain safe, clean, & secure environment at the Youth Center.
e Determine facility and program needs.
e Plan, develop, organize, and implement Youth Center onsite/offsite programs and
activities (1.e. field trips, health living programs, first aid, and personal interests).
e Market, promotion, and conduct public relations of programs.

Communication:

e The position requires verbal and written communication skills with the ability to
effectively communicate with and to work well with students, other employees,
volunteers, and members of the community.

e Possess strong computer skills to effectively utilize current software like Word
and Excel to communicate and inform to students, parents, schools, and the EYC
Committee. Generate flyers and other informational materials for the community.

e Report matters of attendance, budget, discipline and other pertinent matters to the
EYC Committee.

Miscellaneous:
e The position functions with a great deal of independence.
e Manage and organize all fundraising activities for the Youth Center as directed by
the EYC Committee.




¢ Strong organizational and problem solving skills, as well as the ability to
demonstrate good judgment.

o Exhibit cheerful and friendly attitude and show respect and concern for others.

e -Other similar duties as may be assigned consistent with the organization and
operation of EYC programs.

Work Environment:

Works primarily inside the EYC building. Activities areas within the building include
pool table, air hockey, video games, lounge area, kitchen and more. This position may
have to operate or assist students operating an oven and stove making snacks. This
position may also have to work outside monitoring students playing outdoors.
Occasionally this position may chaperone students on a field trip or walking to other
community locations.

Physical Demands:
The physical demands described here are representative of those that must be met by an

employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions. While performing the duties of this job, the employee is frequently
required to see and hear the children being monitored. The employee is occasionally
required to walk, sit, talk, or hear. The employee may be required to lift, pull and/or
move up to 25 pounds infrequently and for limited periods.

Selection guidelines:
Formal applications, rating of educatlon and experience, er-and an interview and
reference check. Job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that
may be performed. The omission of specific statements of duties does not exclude them
from the position if the work is similar, related, or a logical assignment to the position.

The position description for the EYC Director does not constitute an employment
agreement between the employer and employee and is subject to change by the employer
as the needs of the employer and requirements of the job change. No individual City
official has authority to enter into an oral or written promise or contract of employment
with any individual or group of employees. Any employment contract must be approved
by a majority of the Common Council.

Approved by Finance and Labor Relations Committee on July 7, 2011
Revised by Finance and Labor Relations Committee on January 5, 2017
Revised by Finance and Labor Relations Committee on June 3, 2021



