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Finance and Labor Relations Committee
Regular Meeting
Thursday, November 5, 2020 at 6:00 p.m.

Due to the COVID 19 orders of social distancing this meeting will be held virtually at:
https://meet.google.com/ctf-zfdm-ojz or call 478-352-1618 and enter pin 504 283 662#

Agenda and materials can be found at:

https://www.ci.evansville.wi.qgov/city government/public agendas minutes/finance and labor.p

DD

o

10.

hp

AGENDA
Call to order.

Roll call.
Approval of Agenda.

Motion to waive the reading of the minutes of the October 8, 2020 regular meeting and to
approve them as printed.

Citizen appearances other than agenda items listed.

New Business:
A. Motion to approve the temporary pay increase for Leah Hurtley as acting Deputy
Clerk.
B. Executive Search Proposals
C. Wage Study proposals

City Administrator/Finance Director Report.
A. Discussion and motion to recommend Resolution 2020-22, Adopting 2021
Operating and Capital Budget and Setting Tax levies.

Unfinished Business:
Meeting Discussion:

A. Next regular meeting December 3, 2020 at 6:00 p.m.
Adjourn

Rick Cole, Chair

Requests for persons with disabilities who need assistance to participate in this meeting
should be made to the City Clerk’s office by calling 882-2266 with as much advance notice
as possible.

Please turn off all cell phones while the meeting is in session. Thank you.


https://meet.google.com/ctf-zfdm-ojz
https://www.ci.evansville.wi.gov/city_government/public_agendas_minutes/finance_and_labor.php
https://www.ci.evansville.wi.gov/city_government/public_agendas_minutes/finance_and_labor.php




Finance and Labor Relations Committee
Regular Meeting
Thursday, November 5, 2020 at 6:00 p.m.

Due to the COVID 19 orders of social distancing this meeting was held virtually at: https://meet.google.com/ctf-
zfdm-ojz and with the option to call 478-352-1618 and enter pin 504 283 662#

MINUTES

1) Call to order. Cole called the meeting to order at 6:00 pm.

2) Roll Call: Members present: Alderpersons Rick Cole, Joy Morrison and Dianne
Duggan. Others present: Mayor William Hurtley, City Administrator/Finance Director
lan Rigg, City Clerk Judy Walton and Treasurer/Utility Accountant Julie Roberts.

3) Approval of Agenda. *** made a motion, *** by Morrison to approve the agenda as
presented. Motion approved 3-0.

4) Minutes. *** made a motion, seconded by *** to waive the reading of the minutes of
the October 8, 2020 meeting and to approve them as presented. Motion approved 3-0.

5) Citizen appearances. None.

6) New Business:

a) Motion to approve the temporary pay increase for Leah Hurtley as acting Deputy
Clerk. Motion approved 3-0 on roll call.

b) Executive Search Proposals

c) Wage Study proposals

7) City Administrator/Finance Director Report.

a) Discussion and motion to recommend Resolution 2020-22, Adopting 2021 Operating
and Capital Budget and Setting Tax levies.

8) Unfinished business: None.
9) Meeting Discussion: The next regular meeting will be held December 3, 2020 at 6:00 p.m.

10) Adjourn: Moved by *** seconded by *** to adjourn. Motion passed 3-0 at pm.

Respectfully Submitted
Julie Roberts — Treasurer/Utility Accountant
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Item 6A

The Personnel Policy (Section 5-12) states that the Finance and Labor Relations Committee may
approve pay increases for temporary assignment of staff in the amount of 5% above current
pay level or 90% of the pay of the position they are temporarily assigned.

Leah Hurtley was assigned Deputy Clerk Duties starting June 8™. Typically the City does not
count the first two weeks of this period as there is a general expectation that staff substitute
for other staff for vacations, short term medical leave and other situations.

Motion to approve Leah Hurtley’s pay increase to $19.60 an hour (5% increase) for the duration
of the temporary assignment and make it retroactive from August 27th to October 11t, 2020.






Company

David Drown Associate
Evergreen Solutons LLC

Public Administration Associates
Gov HR

Baker Tilly

Paypoint HR

SGR

River City Professional Services
Slavin Management

Executive Search Services

CPS HR Consulting

Vtech Solutions

City Admin

Low $
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22,000.00

10,900.00
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24,500.00

24,900.00
18,000.00
15,480.00
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25,000.00

84.34 hr
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11,900.00
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24,900.00
18,000.00
23,994.00
10,900.00
25,000.00

Wage Study

Low $ High $
$ 17,000.00 $ 17,000.00
$ 12,500.00 $ 12,500.00
S 14,250.00 S 14,250.00
$ 11,475.00 $ 11,475.00
$ 17,375.00
$ 12,000.00 $ 12,000.00
$ 22,220.00 $ 22,220.00

Discount for

v n

wn

Both
(2,000.00)

(500.00)
(3,597.50)

(6,100.00)
(1,000.00)
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37,000.00
24,400.00
33,750.00
32,377.50
17,375.00
30,800.00
39,220.00
23,994.00
10,900.00
25,000.00

lan Rating on Responsiveness
Very Responsive
Not responsive to our request
Seems Standard - WS: less meeting upfront at beginning to understand philosophy CA: More responsvie
Very Responsive - standard process that has been historically successful
Very Responsive - they have produced great temporary help and proposals look good
Skilled and semi responsive
Very Responsive (limited to 10 comps?)
Very Responsive - Fluid
Well Known company. Seemed a little more ridgid or blanket proposal. No wage study
Less known to me - lots of "we will work with you to develop the details"
they kept refering it to the Finance Director not City Administrator
With no idea or propsoal of hours expected it is lacking



Budget Update

11-05-20

This is an overview of changes from the Budget Presentation to Common Council on October 13
2020. We started with approximately $35,000 in spending from the General Fund Unrestricted
Cash Reserve. This is typically not ideal expect for emergencies or capital planning. The high
request amount in Capital made the use of the funds justifiable because the amount was too
steep to cut without more deferments in Capital or other significant changes in operations.

State Aid for transportation came in $22,000 greater than expected leaving about $13,000
remaining in reserve spending. At this point the ability to make up the difference in the budget
became easier. | started with conservative estimates on revenues and expenses. The previously
planned reserve spend down is now gone leaving reserves available for unforeseen problems in
2021 and beyond. There will always be some fund lines going over budget and others staying
under budget. The key is to have some reserve money untouched if throughout the year these
changes cannot come into balance at the end of the year.

Revenues

e “General Aid for Transportation” from the State is $22,000 more.

e “Building Permit Revenue” increased another $5,000 assuming a price change on certain
permits that are time consuming and matching other nearby municipal rates.

e Increased street opening permit revenue by $500 to match last few years.

e Increased zoning review revenue by $1000 to match last year’s amount assuming also a
small increase in the rates.

e Increase of $1,550 in internment revenue for the Cemetery (well under 2020 projection,
at 2017 actuals, and slightly above 2019 numbers).

e Increase of $1,800 in property sales knowing some of the DPW and Police equipment
purchases some old inventory will be auctioned off.

e No increase was added for field rentals, however Park Board and Council should
consider readjusting field rentals for seasons and events, especially the use of the lights.

$100 Cuts to Expenses

| made over a dozen $100 cuts to various fund lines across all general fund impacted
departments.

Larger Cuts

e In General Government | cut $500 in expenses for Building Maintenance looking at the
current spending in 2020 and the reduction of contracted services performing the
cleaning/maintenance in 2021.



e In Municipal Court | cut $500 in expenses related to court fine transactions. With less in
revenue in fines there is also less in expense in these transactions.

e In Police | cut $1,000 in professional services due to trends in use of City Attorney on
various matters.

Current Balance

We are at our target of staying at $8.000 per $1,000 of assessed value. Our General Fund
Unrestricted Cash Reserve balance is untouched but still available if there are any last minute
cuts in aid from the State and any other unforeseen issues.

Referendum Outcomes

The Budget is balanced with the intent of operating the Pool and Park Store in 2021. If Option
#3 is the majority opinion of the public, the Capital Fund will be greatly reduced in the final
budget presentation. Additionally the Council (with advice from Park Board and Finance) will
have to determine if there are continued pool operations in 2021. Does the Council want to
continue operations with minor patches and repairs for the next few seasons until it can no
longer function; or make $52,000 available to the general fund and capital levy in 2021 and
future years?



Levy Balance and Totals

2021 2020
Government S 284,031.53 S 305,989.07
Municipal Court S 83,186.75 S 83,323.19
Police S 1,329,721.82 S 1,287,306.93
Fire District / Building Inspection S 542,497.48 S 520,069.52
Public Works S 948,859.43 S 977,225.16
Health & Human Services S 79,917.67 S 80,527.56
Parks and Recreation S 264,341.05 S 266,159.77
Economic Development S 139,170.85 S 110,509.06
EMS Levy S 102,862.50 S 102,862.50
Library Levy S 292,670.82 S 283,991.00
Cemetery Levy S 86,909.97 S 89,236.35
Debt Service S 573,284.00 S 613,278.97
CIP S 227,071.00 S 159,105.00
Levy Eligible Expenses S 4,954,523.87 S 4,879,583.07
General Levy Debt Levy
Assessed Value S 374,141,600 S 374,141,600
Levy Limit S (6.7383184) S (1.53226)
Levy Revenue S (2,521,085) S (573,283)
Other Revenues S (2,107,437) S -
$ (4,628,522) $ (573,283)
Expense S 4,381,241 S 573,283
S (247,281) 3 -
Less TID Contribution S 146,049
Final Balance S (101,232)
Rate per $1,000 Exp Cuts/Rev Gaps
Current Mill Rate Need S (8.000008) S -
S (8.270581) S (101,232.45)
Equal Tax Impact as Prev. Year S (7.999900) S 40.40
ERP 2021 2020
Total Taxed for Expense S 4,954,523.87 Current Gen Fund Exp
Subtract Debt S (573,284.00) $ 4,266,304
2021 Eligible Expense S 4,381,239.87 Allowed ERP Growth
Subtract allowed Expense for ERP S (4,394,293.12) 3.00%
Current Over / (Under) S (13,053.25)
Allowable 2020 Expense
2020 Amendment Allowed S (142,497.25) S 4,408,801.25
Legal 2021 Expense Limit
Hypothetical 2021 Over / (Under) $ (155,550.51) S 4,541,065.29
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