Agenda Item 4


City of Evansville
Economic Development Committee

Monday, May 16, 2016, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order - 6:00 pm
2. Roll Call - Members present: Gene Lewis, Sue Berg, Brandon Rutz, and Gene Bass. Members Absent: Erika Stewart, Derek Allen and James Otterstein, Others Present: Community Development Director Jason Sergeant and Evansville Chamber of Commerce Board President John Morning
3. Committee election of chairperson who shall be a City Council member – Committee elected Gene Lewis by unanimous vote.
4. Motion to Approve Agenda – Berg/Rutz, passed unanimously
5. Motion to waive the reading of the minutes of the April 18, 2016 regular meeting and approve them as printed – Berg/Bass, passed unanimously 
6. Citizen Appearances, other than listed agenda items – None
7. Monthly Reports

a. City Report on Economic Development Activities – Sergeant presented his staff report, including:
· April 18th, Building Improvement Grant awarded to 5 Maple Street or window restorations on the future pizzeria

· April 20th, Historic Preservation reviewed library expansion schematic design.

· April 21st, USPS held a public meeting and toured possible sites in Evansville. They have a list of at least ten sites and are in detailed discussions with at least two property owners.

· April 21st, continued meet and greets with Chamber of local businesses.  These types of informal chats are invaluable to retaining existing businesses.

· April 27th, WE3 is in final stages of getting two billboard up for the summer shopping season.

· Spoke with ShopKo regarding future store plans here in Evansville.  A preference has been made for remodeling rather than building new.  ShopKo is looking at different sizes of stores and figuring out if a store will work best for Evansville.

· May 9th, attended MadREP summit

· Beginning discussions with a landowner regarding possible retail and commercial development on east side.  

· 18W Main is redoing the storefront and seeking a tenant for the space.

· Mama Rita’s is remodeling its new home at 5 Maple Street, hoping for a summer opening.

· Continue to work closely with two existing business owners to work out expansion and acquisition plans to double sizes of businesses in possible new locations.  An increasing amount of retail space will be available for new tenants on Main Street.  Much interest in this space has already been expressed.

· Continue and upcoming work with two businesses in very early stages, funding and space are challenges.

· Plan Commission will review conditional use permits for a new two-family homes in the historic district.

· 18 W Main submitted a building improvement grant for new siding

b. Chamber of Commerce Report – John Morning summarized some recent efforts the chamber is undertaking, including events and promotions, including auction, raffle and cookout on August 13th in partnership with the FFA.  The Chamber is excited to continue work with the City.  Morning summarized a recent meeting with Mayor Hurtley, City staff and Chamber staff that went very well and should result in continues strengthening of chamber and city business efforts.  Meet and greets with Sergeant have gone very well and the business improvement group is focusing on workforce research and concerns.  
c. Tourism Commission Report – Berg reminded that she is collecting event information for statewide brochure this fall.  Please share any events with Berg. 
d. Entrepreneurship sub-committee update – Rutz indicated a final report is being developed. 
8. New Business

a. Madison Region Economic Partnership (MadREP) Economic Development and Diversity Summit

Sergeant summarized the summit.  A change in workforce demographics will occur in the next two or three decades resulting in a much more diverse employee base.  Entrepreneurship sessions covered challenges faced by start-ups, primary challenges was access to adequate workforce and appropriate building space.  Most start-ups went through WWIBC for funding.
b. Discussion of economic development challenges of current zoning ordinances 

(Smart Growth Economic Development Goal 1, Objective 7 and Goal 5) 

Sergeant summarized last month’s discussion at Plan Commission and shared a memo on the subject.   

9. Old Business

a. Discussion regarding possible mobile business/food truck/trailer ordinance

(Smart Growth Economic Development Goal 6).  Sergeant summarized plan commission comments on the ordinance.
b. Updates regarding new city website development.

(Smart Growth Economic Development Goal 1, Objective 1).   Sergeant overviewed website status and indicated the process is moving along.
10. Education and News. Sergeant summarized “Planning for a Car Free Generation” noting upcoming generations prefer living in places that don’t require use of a car.  This is a strong indication of how Evansville should be planning for the future by reducing parking lot requirements and encouraging more dense commercial development to encourage walking from building to building.
11. Meeting Reminder: Next regular meeting June 20, 2016, 6:00 pm

12. Motion to Adjourn. Berg/Bass, passed unanimously.  7:14 pm.
