City of Evansville

Economic Development Committee

Monday, June 15, 2015, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order - 6:01pm
2. Roll Call - Members present: Gene Lewis, Gene Bass, Brandon Rutz, Sue Berg, Sarah Bauer and James Otterstein. Members absent: Jim Brooks and Blase Strobl.  Others Present: Mayor Sandy Decker, Community Development Director Jason Sergeant and Planning Intern Brad Sippel
3. Motion to Approve Agenda - Berg/Bass, passed unanimously
4. Motion to waive the reading of the minutes of the May 18, 2015 regular meeting and approve them as printed - Berg/Bauer, passed unanimously
5. Citizen Appearances, other than listed agenda items - Sergeant shared an article from The Gazette about entrepreneur rankings in Wisconsin.  Sergeant also inquired about an invoice for barn quilt brochure printing. Berg indicated the invoice was accurate, except for sales tax.
6. Monthly Reports

a. City Report on Economic Development Activities – Sergeant presented his staff report, including:
· May 18th, hosted Ice Age Trail Alliance and National Park Service Meeting to coordinate route notes and options for trail through Rock County.  Meeting discussed possible routes through Evansville.  An environmental analysis is being done this year.  Early 2016 an open house will be held to review final corridor selection

· May 26th, City staff, along with local developers headed to Green Bay to meet with a Shopko Executive at Shopko’s Headquarters.  A great conversation resulted in a much better understanding of what some of the obstacles to the project are.  The City is hopeful to get back on the priority list for Shopko’s future stores.

· Had meetings with a couple of entrepreneurs about starting up some new businesses in town.  I’ve encouraged them to submit a revolving loan fund application.

·  June 10th, attended meeting of IE club members and directors to discuss strategies for the club over the next year.  Great discussion revealed a need to simplify amount of programs and meeting.  Also, be sure to demonstrate value  of the events IE hosts to attract new members

· June 1st, Plan Commission reviewed Future Land Use chapter and map.  Discussion focused on growing more densely and looking towards the North for future land use areas.  Commission identified the importance of developing multi-use and traditional neighborhood development nodes for retail, commercial and residential.  Some locations discussed included:  along County C, North on Highway 14,   Territorial road near 14 and Highway M, Southeast corner of Hwy M and 14.

· City engineer prepared a draft of the future municipal service areas.  This is guiding priorities and potential locations for growth in the coming decades.  

· Goal for Common Council adoption in October of 2015.
b. Chamber of Commerce Report – Slaback reviewed her Executive Director’s Report. There will be a summer break for Lunch and Learns with a technology focus for new lunch and learns this fall. Recent Lunch and Learn featured New Glarus Chamber of Commerce.  Great information was shared on funding structures of the organization and general approaches to planning events.  Sergeant mentioned the importance of encouraging local business to welcome and encourage the tourists New Glarus is bringing through the area to shop and stay in Evansville.
c. Tourism Subcommittee Report – Berg indicated a recent contract for a person to manage event calendars was unable to be completed and new options are being explored.  150th Anniversary planning committee met.  Attendance was less than usual.  Tourism would like the group to function as its own planning entity, as this may provide more opportunities for community involvement. 
7. New Business

a. Discover Wisconsin Television Project
i. Motion to recommend to council to proceed with the Discover Wisconsin project as outlined in the Discover Wisconsin proposal, in collaboration with Janesville, with a cost not to exceed $20,000 for production of the tourism television program – Berg summarized discussions to date at tourism.  The City of Evansville and Janesville would be splitting the cost of a full episode.  Decker indicated a common theme would be used to tie the two communities together.  Subjects may include history, parks, etc. Rutz indicated it was a lot of money to spend in the context of so many economic development priorities, but a good value. Rutz asked if enough money was present in tourism’s annual budget.  Decker expects payments to be made over two years.  Annual money as well as reserve funds would adequately cover the costs for the project. Motion by Berg/Bass, passed unanimously.
ii. Motion to recommend to council additional expenditure for economic development marketing video at a cost of $7,500 in association with Discover Wisconsin proposal – Sergeant summarized the proposal indicating this proposed expense would likely mean an adjustment in the marketing budget to forego advertising in MadREP Business Climate Magazine. Sergeant said the cost reflects a discount for filming occurring at same time as tourism program.  Committee discussed the importance of using this video on a re-vamped City website. Video could also be used by local businesses for recruiting talent.  Otterstein mentioned importance of editing in a video like this.  A video closer to 3 minutes would be ideal with the ability to easily break the video into 45 to 60 second clips for distribution.  Otterstein would be glad to provide some more input on the video as development progresses.  Decker indicated this would be placed in the EDC budget for 2016. Motion by Berg/Bauer, passed unanimously.
b. Barn quilt brochure consultation
i. Discussion and motion for a $100 consultation fee for Larry Dobbs – Berg indicated this was not an anticipated expenditure but funds are available in the tourism budget to cover the expense.  Motion by Berg/Bauer, passed unanimously.
8. Old Business
a. Smart Growth review of Chapter 8 Economic Development Draft – Sergeant and Sippel indicated a draft is being prepared for Plan Commission review.  A working draft is available for review and discussion tonight.  Berg and Otterstein submitted written comments for staff review.  Committee discussed adding information about the I&E Club, MadREP, the tourism sub-committee and WE3. Sergeant indicated text submitted for Chamber paragraph will be included in next draft. Staff will follow up with Jim Brooks for an update to the information for ECP.  Decker indicated the need to include information and goals about bus service in Evansville in this chapter or in transportation.  Decker often sees VanGalder buses traveling through Evansville, but have no stops in the city.  Committee agreed a goal should be to look further into bus service in the city.  Decker indicated she would talk with staff about some minor updates including the wording of a policy item and BIG grant text.
b. Discussion of ad-hoc entrepreneurship sub-committee – Sergeant summarized last month’s discussion and would like to identify next steps.  Committee discussed identifying key individuals to invite to the August meeting and having a continued discussion of possible talking points for the invitees. Otterstein recommended identifying and quantifying the demand for entrepreneurship support services.  Also, differentiating this group’s goal from that of I&E or WE3 will be important. Committee agreed a formal support structure for entrepreneurs and a possible incubator seem like good ideas.  The question should be asked if this process is premature though. Consensus was reached to a think about and transmit possible talking points to staff before July meeting.  Staff will present them for discussion at the meeting.  Consensus was also reached to invite Laura Daman Moore, Rick Cole, Wally Shannon, Craig Kittleson, Tris Lahti and Steve Eager to the August EDC meeting for discussion and interest in participating in the sub-committee.
9. Meeting Reminder: Next regular meeting July 20, 2015, 6:00 pm
10. Motion to Adjourn – Bauer/Berg 7:29pm
