City of Evansville

Economic Development Committee

Monday, May 18, 2015, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:00pm
2. Roll Call- Members present: Gene Lewis, Gene Bass, Brandon Rutz, Jim Brooks and Blase Strobl. Members absent: Sue Berg, Sarah Bauer and James Otterstein.  Others Present: Ian Rigg, Sandy Decker and Jason Sergeant
3. Committee election of chairperson who shall be a City Council member.  Brooks nominated as chairperson. Elected through unanimous vote.
4. Motion to Approve Agenda, Bass/Strobl, Passed unanimously.
5. Motion to amend the rules of the committee to allow for remote participation in this session.  Not needed

6. Motion to waive the reading of the minutes of the April 20, 2015 regular meeting and approve them as printed Bass/Strobl passed unanimously.
7. Citizen Appearances, other than listed agenda items – none
8. Monthly Reports

a. City Report on Economic Development Activities –  Sergeant presented his staff report, including:
· April 18th to the 21st, attended the National Conference for the American Planning Association. Great information on the importance of updating zoning codes with a focus on form, rather than use. 

· May 4th, Plan Commission approved a conditional use permit and site plan for outdoor display and sales of vehicles at 309 Union Street.  This use will be in addition to the existing carwash use.  New paved driveways and additional landscaping will be added.

· May 13th, Met with developers of Westfield Meadows.  Work is expected to begin shortly on getting 20 new lots improved and ready for construction.

· May 14th, Attended Madison Region Economic Partnership conference in Madison.  Diversity and Economic Potential of entrepreneurs.

· April 30th, Meeting with Jerry Roth, District Administrator for Evansville School District.  Discussion around future population trends and shared goals of the City and Schools.
· May 11th, Meeting with Town of Union Planning Commission member.  Future growth opportunities and conflicts were discussed.  
· City engineer is preparing a draft of the future municipal service areas.  This will guide priorities and potential locations for growth in the coming decades.  

· May 26th, City staff, along with local developers will be heading to Green Bay to meet with Shopko staff at Shopko’s Headquarters.  A better understanding of what Shopko finds appealing about Evansville as a retail location, as well as what challenges are perceived will be discussed.

b. Chamber of Commerce Report – Slaback reviewed recent and upcoming chamber events.  Including a ribbon cutting at the Vintage Roost. June 9th Lunch and Learn will be about New Glarus tourism.  
c. Tourism Subcommittee Report – A brief discussion of sub-committee finances followed by covering written remarks of Sue Berg.  Next meeting is June 2. A contract for a manager for tourism calendar will be discussed.  May 8 Art Crawl went very well.
9. New Business

a. Smart Growth Plan discussion of future land use map (Chapters 9 and 10). Sergeant summarized process to date for updating the Future Land Use map.  The committee identified locations for possible light industry along Cemetery Road and South of Croft Road near Old 92.  Retail along County C should also be a priority.  Decker suggested looking at opportunities to the North of the City is important.  Sergeant informed the committee that the goal of the Future Land Use map is to provide flexibility.  This can be achieved by indicating percentages of use for a land area.
10. Old Business
a. Discussion and motion to create an ad-hoc entrepreneurship sub-committee and discussion of possible members.  Brooks recapped last month’s discussion of entrepreneurship.  Strobl asked if the committee would be similar to WE3.  Brooks clarified it would be different and potentially look at creating an incubator space.  Rutz indicated goals of the sub-committee would need to be discussed first.  Rigg and Sergeant discussed recent MadREP diversity conference and entrepreneurship examples.  Rutz asked if looking at a support program for entrepreneurs might be more beneficial than an incubator space.  Brooks indicated current tools are not being used to the fullest extent.  E.g., the revolving loan fund.  Rigg talked about Starting Block Madison as an example of providing support. Starting Block is planning to host advisors and lawyers in the incubator as a resource. Decker indicated the needs of entrepreneurs should be determined before deliverables are figured out.  Brooks indicated figuring out what skillset should be on the sub-committee is a first step.  Committee discussed having a sub-committee consist of an attorney, small business owner, banker, manufacturing expert, marketing expert, regional expert, library representative.  Discussion of a sub-committee between 5 and 8 people with the option to allow the committee to determine members.  July would be a goal to get the sub-committee started.  Brooks discussed possibility of inviting potential members to be at the June or July Committee.  Expenses for the sub-committee would come from EDC’s budget. Sergeant summarized the conversation to move forward with a sub-committee that would work towards outlining some of the goals of the sub-committee.  
Brooks/Rutz made a motion to create an ad-hoc sub-committee for entrepreneurship for a limited term to be determined. Passed unanimously. 
11. Meeting Reminder: Next regular meeting June 15, 2015, 6:00 pm
12. Motion to Adjourn – Rutz/Strobl 7:36pm
--Jim Brooks, Chairman

