City of Evansville

Economic Development Committee

Monday, April 20, 2015, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order at 6:02
2. Roll Call- Present: Gene Lewis, Gene Bass, Sarah Bauer, Brandon Rutz, Jim Brooks, James Otterstein, Ian Rigg.
3. Motion to Approve Agenda, omitting the motion to amend the rules, Bass/Bauer passed unanimously
4. Motion to waive the reading of the minutes of the March 16, 2015 regular meeting and approve them as printed Rutz/Bauer passed unanimously.
5. Citizen Appearances, other than listed agenda items – none
6. Monthly Reports

a. City Report on Economic Development Activities – Jason was attending APA convention and sent written notes. Items of note for this committee: a meeting with Public Safety regarding municipal parking lots and the state vanpool use of same, Plan Commission recommendation to approve PUD consisting of ten Duplexes on lot thirty, Westfield Meadows, and ongoing meetings with the Ice Age Trail Alliance.
b. Chamber of Commerce Report – no report.
c. Tourism Subcommittee Report – written report from Sue says that the commercial photography project is on hold the balance of 2015, contractor has been hired to maintain community calendar and tourism brochure distribution, and the city has made contact with both the city of Janesville tourism people and Discover WI regarding taping a new segment in 2016. Sue also reports that Chris Rebout will attend the next tourism committee meeting to talk about the Discover Wisconsin Collaboration.
7. New Business

a. Motion to allocate $600 in promotional funds for Art Crawl from the room tax dollars by Bass/Bauer passed unanimously. Art crawl will be May 8.
b. Discussion of entrepreneurship in Evansville – Mayor Decker, Jason Sergeant, and Jim Brooks, attended a planning meeting for the I&E Club on April 8 and reported that the club is struggling to focus its identity and maintain a steady hand of leadership as people’s lives change. The committee reaffirmed a commitment to keeping the I&E Club as in Evansville entity.
The committee also discussed other topics around entrepreneurship development. For example, the Revolving Loan Fund, microloans, Smart Growth goals related to entrepreneurship, and ongoing discussions of a business incubator in or near downtown and how all those items might be addressed by an ad hoc committee on entrepreneurship.

The committee spent some time discussing what type of an incubator might be best in Evansville and possible challenges to successful initiation and maintenance of such an endeavor. The consensus, however, was that forming an ad hoc committee to investigate issues fostering entrepreneurship would be worthwhile. The makeup of such a committee was discussed at a high level without deciding on any names to be added, the committee feeling that more thought was needed on membership. It was decided, however, that an ad hoc committee should have a sunset or report date so that it did not become a permanent subcommittee of the EDC.
8. Old Business
a. Business Survey Results discussion – some takeaways from the business survey:
i. On the original question of food trucks, 25% thought it would have a positive impact, 25% thought it would have a negative impact, and 49% were unsure of the impact it would have. The committee felt that before any further discussion of food trucks was undertaken that more information would need to be provided to local business community.
ii. On question three. Although 48% of businesses surveyed would not be interested in applying for low-interest loan through city, 52% reported that they were open to the idea

iii. The high rate a positive response to the question on an economic development summit shows that information sharing between the city and the business community has not been effective and that more diverse ways of sharing information need to be developed.

iv. Low positive response to the idea of a business improvement District downtown indicate that such an undertaking would require much more information to be provided.

b. Discussion of Smart Growth Plan Update, Chapter 8 Narrative – due to various circumstances, it was decided to move this discussion to Municipal Services meeting.
9. Meeting Reminder: Next regular meeting May 18, 2015, 6:00 pm
a. election of committee chair to take place on May 18
10. Motion to Adjourn – Bass/Bauer
--Jim Brooks, Chairman

